THE CASE FOR A MINISTRY OF SUPPLY, NOVEMBER 17, 1938
as you can. Bring out your proposals for taking the profit out of
war. The United States have published in great detail their war
organisation. Nothing but advantage will come.
The first part of the Bill, which we want now, would require
provisions of a compulsory character to enable the Minister of
Munitions Supply to control the whole of the materials of all kinds
needed for national Defence and to assign the priorities of their
distribution not only between the different Departments of the
Government but in respect of the entire trade of the country.
Secondly, he should have the power to direct firms of all kinds
that may be involved, to transform their production from commercial
products to munitions or any such portion of their production as
may be judged expedient. Thirdly, he should focus and concert,
with the aid of a council of leading manufacturers, who will each
presid^ over different spheres of the national industry, the whole
process of munitions supply, and should be able to sit at the job
from day to day without any other distraction.
In practice these legislative powers, which are compulsory powers,
would not involve any violent overriding of customary right.
The Prime Minister the other day dwelt on the invidious effect of
such powers upon individual firms and said that one would be
needed and another would not. But that is not the way that it
would work. Take, for instance, the cycle trade, which is a very
complicated trade. A Minister of Supply ought to have power to
say to the leaders of the cycle trade : " I require a half, or a third,
or whatever it is, of your full capacity for the production of machine--
guns or light tanks, or whatever it may be that they are suited for.
Go away and make a plan amongst yourselves. Consider carefully
what is just and fair. Consider carefully the interests of the export
trade, to which we attach the greatest importance, and come back
in a fortnight and let us have your plan," That seeems to me a
perfectly reasonable way of dealing with it, and there are other great
branches of industry which you could approach in a similar manner.
I should like the Minister to have the legislative power to make that
request for though, no doubt, it would be proudly met by the
trade, at the same time it is only right and reasonable that Parlia-
mentary responsibility should lie behind him and that he should
have the power ,if difficulty arose. If you are not able to get
everyone in, if there are laggards who stay outside, there should be
power to say : " If you are unable to make plans, I shall have to
try my hand at it myself." Why is not that a perfectly reasonable
and practical step ? Once it was seen that the great capitalist
undertakings were conforming to the national need in a generous
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